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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference and In person, 7:00 pm 
DATE: Tuesday, February 28, 2023  

 

Commissioners attending: Josh Henderson, Hans Van Dusen, Bob McMahon, Keith Prior, and Sarah George.  

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW 

UP 

Call To Order – 
Review Agenda 

Josh called the meeting to order at 7:00 and reviewed the agenda. 
 

 

Public 
Comment 

  

Paradise Ridge 
Stall 
Replacement 
Proposal 

Ashleigh Rauen: I have been using Paradise Ridge for over 40 years as a 2nd generation horse trainer. I am also a neighbor. 
I volunteer and organize other volunteers. I am a riding coach with the Olympus Riding Club. Betsy is the district 
commissioner of the Olympus Pony Club. I am excited about their plan to have stabling back at the park.  
Betsy Archambault: I have been on the island for 11 years. I got into all this because of my daughter, Emmy. The scope of 
the proposal is replace the old stalls, which are no longer there due to rot. They had been there 40 years. We wish to 
install 10x10 Noble panels. Noble panels are known in the horse world as an industry leader – safe for horses and riders 
and moveable. It will be 12 new stalls – same as before.  
Ashleigh: They are pipe metal and can be moved. It is pretty much the same location. A lot of site work has been done. I 
am a member of VMIHA; we spent $1,000 getting rid of the old stalls. We will have volunteers do the work.  
Betsy: The purpose of the stalls is for camps. The kids went to a Bainbridge Island Pony Club camp last summer. We aren’t 
able to do that here. There is so much potential for it, also for 4H and others who wish to use it – shows. Also, safety is 
important – for horses and kids, like during lessons and shows. Also future revenue. 
Ashleigh: I don’t know of any other public horse park in the US. Stabling fees is big elsewhere – we can do that, too, like 
for camps. People expect to have to pay. 
Betsy: When we were thinking of proposing this project, we reached out to the community about their support for stalls. 
It was overwhelming support. This is the safest option. It will last longer in the PNW. I received a cost estimate from Noble 
Panels – about $16,000. It will take 50 – 100 volunteer hours from Pony Club and VMIHA.  
Pony Club Girls: We have been fundraising to make this happen. We raised $1300.  
Betsy: Do you approve of replacing the stalls? And will you contribute $7500? 
Josh: If somebody makes a motion, we will vote on it next meeting. 
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Sarah: I helped create the presentation. I am very much for this. It is a question of safety. There isn’t anyplace to tie up a 
horse or put it someplace while waiting, like for a lesson. They are easy to disassemble, but not so easy that it could be a 
problem. They will be part of the park – VPD will own them.  
Bob: So there is nothing there now? 
Ashleigh: There was a whole row when I was young, but there is nothing there now. They rotted so were removed for 
safety reasons. 
Bob: It seems unsafe to have no place to tie up and contain your horse. This seems like a no brainer to me.  
Sarah: I should recuse myself from the vote for funding.  
Josh: Paradise Ridge used to be one of my parks, and I saw the stalls were falling apart. I went to a VMIHA meeting, and 
this was part of their vision. I agree it is a no brainer. 
Keith: For cost/benefit, this is the thing to do. The prior stalls seemed to need more maintenance than we could manage. 
Trying to maintain seems to be offset by the cost of these.  
Josh: What is the market rate for user fees? 
Sarah: The WA State horse park charges $30 for a day or night. Nobody can stay overnight at our park without VMIHA 
approval. It would be related to an event. The revenue for this would go to VMIHA, and that money goes directly back to 
the park.  
Ashleigh: This has been approved by VMIHA. 
Josh: Would we collect fees if this was not a VMIHA event? 
Elaine: If it’s the horse association or island residents just using it as a normal part of the park, that would be free. If 
somebody wanted to reserve the space for a non-VMIHA activity, they would pay VPD. It would come with a park 
reservation.  
Sarah: In our agreement with VPD, the same is true for the arenas. All money earned by VMIHA goes into the park.  
Elaine: It is a nonprofit, and that is its purpose.  
Elaine: Do you all have your money in hand? That is part of policy that, when we are approving funds, the matching 
component must be in place.  
Ashleigh: Yes.  
Bob: Motion to approve the concept. 
Keith: Second. 
Hans: Thank you – we appreciate all you do for the park. I would amend the motion to approve the project and to 
approve an $8,000 contribution as 50% match. 
Josh: We will vote in 2 weeks.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to 
approve the 
project and to 
approve an 
$8,000 
contribution as 
50% match. 
 
 

Strategic Plan Barb McMahon: The reason I came is that, after the last meeting, Bob came home and said there was some confusion 
about the parts of the current plan and how they work together. I gave a framework and said I would be willing to come 
and discuss that again. The intent for tonight is not to get into your plan but to give you an overview of the process and 
purpose of each of the parts and how they interplay. You can apply what you learn to updating your plan. I developed this 
process based on my work in the field.  
I have been doing organizational development consulting for 35 years, and I work in different levels in organizations that 
are for profit, nonprofit, and the public sector. I help make clear organizational goals, which is what Strategic Planning is 
all about. Also structure roles; systems and processes in place to deliver their products and services; and do you have a 
relationship system in place where people learn from each other – conflict or morale issues.  
What is the difference between Strategic Planning and goal setting?  
Josh: Short term vs long term. 
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Barb: Strategic planning involves more longer term planning; goal setting is often more short term. SP is grander; goal 
setting focuses on the current year and daily actions. Big distinction is that SP is transformational change vs just 
incremental change. It is proactive vs reactive. Goal setting is often fixing what exists. SP should be aspirational that is so 
compelling that it excites people. It is longer term vision and strategies, then goal setting goes on in that context.  
Strategic vs Tactical Planning: Strategic refers to the picture, and tactical is the specific steps you take to get to the longer 
term vision. You need both.  
Josh: I like what is at the bottom of the slide: A vision without goals and tactics is just a dream; goals and tactics without 
vision is So What?  
Barb: You need them both.  
1. The process starts with being clear about the mission of the organization and its core values.  
2. So where are we now? – doing a deep dive into data collection and analysis of the current reality. 
3. Once you know that, where do we want to be? 
4. Closing the gap between where you are now and your vision. That’s what Strategic Priorities and goals and measuring 

is all about – pulling the current state to the future, not sucking the future to your current state.  
The mission – your overall reason for being.  
Values- the principles that guide your behavior and decisions.  
Current state – your reality now; grounds you in what is and what should be continued, improved, or addressed. It’s your 
starting point for planning. 
Vision – your desired destination; your ideal end state; your ultimate goal; 10+ years out.  
Strategic priorities – the big strategies; the big focus areas after you decided where you want to go; for the next 5 years. 
Operational plan – gets much more specific annually. You look at each of your strategic priorities, then you set goals and 
initiatives that focus on those strategic priorities.  
Mission and values rarely change. What does change is your vision and goals. 
Now let’s take each part: 
Mission – your purpose or reason for existence describes you, for you, what business you’re in and for whom, and by 
implication, what business you’re not in. It answers the questions what, who, how, and why. Best to describe from the 
customer’s point of view, describing the benefit or capability your customers acquire as a result of interacting with you. It 
should include the result you’re expecting; why you do it – “so that.”  
Elaine: Do you think it is important for it being a simple statement? – something all employees can state? 
Barb: Yes, people should be able to recite it under gun point in 10 seconds. Why is that important for employees? 
Sarah: It makes you unified under a single direction and purpose.  
Values/Guiding principles – guides the behavior; foundation for the culture.  
Current State – it’s a multi-dimensional view of the environment in which you operate. Not just internal data but also 
external. It helps gain a truth of where the organization is today, so you can plan effectively for moving from your current 
reality to the desired future, and grounds you in what is and what should be continued, improved, or addressed. To learn 
before you plan. SWOT analysis. Look at internal strengths and threats. Fully understanding your starting point.  
Vision – an inspired description of your preferred end state. A guiding image of success. A vision realized 10 – 20 years into 
the future. If you think only out to five years, you can’t see how you can pull anything off in that short a time – you get too 
rational. It must be aspirational. It is informed by current reality but not limited by it. Stretches your organization’s 
capabilities beyond what you think is possible. It’s unreasonable. To do a good Strategic Plan, you should be putting fire in 
somebody’s belly. You focus on what, not how. You state it in present tense as if it is true.  
Think of pulling the current state to the vision – creative tension.  
Strategic priorities – are the big strategies. The focus area is the five year plan. Find metrics that tell you how you’re going 
to accomplish the strategy.  
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Why have a Strategic Plan? – for transformational change. Being proactive makes for better strategic choices. It should 
reflect the voice of your customers & your stakeholders. You have to keep revisiting it. It is the work of leadership, not 
managers, to do a Strategic Plan. You want to take it to a place it has never been before. What is the legacy you want to 
leave?  
Sarah: We should just follow this process. 
Elaine: We should look at the schedule. We should move Vision to August.  
Hans: After current state. First is Mission/Values and identifying the buckets Hans suggested. 
Barb: What are your buckets? They are Strategic Priorities, so you would not do that until you do the vision. 
Elaine: They are not Strategic Priorities. They are identifying the main segments that we think of as the park district. Parks, 
Recreation Programming, Admin and Staff, Financial Sustainability, and Community Engagement.  
Barb: For what purpose? 
Elaine: Eventually getting into goals and objectives for each. 
Barb: I believe you are jumping the gun. Those should be the arrows to close the gap. You have mission and values; next 
go to current state. You wouldn’t know your buckets yet. You are deciding your goal areas, but you haven’t created a 
vision yet.  
Elaine: Alright, we’ll put Buckets out with Goals. 
Hans: Another option is just delete “buckets.”  
Barb: That’s more in Strategic Priorities. Once you have a vision, then you ask what are the big focus areas. It comes out of 
your current state.  
Hans: It should be above Goals/Objectives.  
Barb: After Mission/Values, you create a data wheel – your current state analysis. Then you can go as far as national 
trends on external. You should brainstorm together the data you feel is appropriate.  
Sarah: There is value in getting behind the questions you pose.  
Barb: I have been rigid about getting grounded in current state before tackling vision, as vision might be informed by that. 
But there could be some creativity in thinking of it first.  
Sarah: I think some alignment of everyone’s bigger ideas would be useful in the beginning.  
Hans: Let’s discuss the Strategic Plan schedule. My thoughts: first row is just Mission and Values, and I think ours is pretty 
good, but let’s confirm that.  
Barb: When you do your current state, you might want to tweak the mission and values. 
Hans: So, put it in March and another x in June or July. Cross out “Key Elements – Buckets.” Then the next group is Current 
State – Internal with the detailed list. And then Current State – External, and she’ll list some of those elements. Then she 
has Inventory assessment. Are those different from current state?  
Elaine: It’s actually going through the parks.  
Barb: It sounds like Current State Analysis to me.  
Hans: Then Vision after Current State External. Maybe put that in April and August. Do a little initial brainstorming then 
again later. Then Strategic Priorities is a new line after Vision. Then Goals and Objectives and Action Strategies.  
Barb: And be sure you put Metrics in there somewhere. You can think about metrics when you do your Strategic Priorities 
– how you can see how you’re making progress -- high level and one for each goal. Outcomes vs outputs.  
Hans: We’ll look at this next meeting after updated.  
Elaine: We should also be thinking about Mission and Values. 
Bob: Should we assign leaders to each of these items? 
Josh: I think we’ll need more meetings. How do we get around the public meeting thing? 
Elaine: To Bob’s question, we did have assignments last time. At the next meeting, I’ll have the external factors delineated. 
Bob: Then you end up getting into smaller groups. That eliminates the need for public meetings. On external especially, 
that was the toughest part for me. You don’t want everyone doing it at the same time. We have to split it up.  
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Sarah: We can also have special meetings.  
Hans: The owner column can be blanker, so we can assign next meeting. Ask ourselves which part we want to own or lead. 
And where we think the time allowed at a regular board meeting will not be sufficient. We just have to notice a special 
meeting. 
Sarah: I would love to have a dedicated time for just brainstorming.  
Hans: Remember, we may have extra dock meetings.  

2.14.23 
Minutes; 
2.10.23 – 
2.24.23 
Preliminary 
Vouchers; 
January, 2023 
Vouchers 

 Bob: Motion to accept 2.14.23 Minutes; 2.10.23 – 2.24.23 Preliminary Vouchers; January, 2023 Vouchers. 
Hans: Second. 
Pass 5-0 

Motion to accept 
2.14.23 Minutes; 
2.10.23 – 2.24.23 
Preliminary 
Vouchers; 
January, 2023 
Vouchers. 
Pass 5-0 

January, 2023 
Financial 
Report 

Elaine: Too soon to report much. The only thing wonky is Pt Rob due to the flooding. We canceled all reservations, so 
there was 0 revenue for the month. We will get reimbursed for canceled reservations but not for people calling in 
spontaneously as is common in winter. We replaced the furnaces, but not being reimbursed $6k, since we elected to hang 
them from the rafters rather than being on the floor, which required additional electrical and ductwork. Too soon to 
report how this will play out with insurance, but so far we are off @ $6k in revenue. We will be at least $6k over in CIP.  

 
 
 
 

Sarah - VMIHA 
Board 

Elaine: Sarah has been asked to be on the VMIHA Board. I told her she should discuss the Conflict of Interest policy with 
you all before deciding. She can also choose to recuse herself from Paradise Ridge votes as a strategy. 
Sarah: I already decided I will not be on the VMIHA Board. Every horse person is a member. If you show up to the meeting, 
you get to vote. 
Josh: Looking at the policy, it says the ED gets to vote.  
Elaine: That might have been language that didn’t get captured when the Board found this elsewhere. I’ll take that out.  

 
 
 
 

Staff Reports  Elaine: 
Tramp Harbor Dock – I shared with Adam at KPFF our desire for 2.5 weeks to turn around the 30 and 60% designs and 
desire for a light public meeting with him present (poster graphic but no dog and pony show).  
Parking – We do not want to consider the neighboring properties to the north or south for parking. We would be 
interested in design for parking on our existing property if that is feasible with what is there already. In other words, we 
don’t want to build out or do anything crazy and expensive. I suggested the only logical thing to look at might be that 
foundation from the former oil storage building that is on our property or the blocked off area that is between that 
foundation and the dock (although I believe that might be King County Roads, as they are the ones who blocked it off 
when the bulkhead crumbled there). If he felt simple parking is doable, we would be interested in him designing that. We 
may elect not to include it in the construction scope, however.  
I was hoping to have heard back from Adam by tonight, but I have not. He was working on the scope and fee for the new 
contract. 
Point Robinson Projects 
Just giving you an update on this. I FINALLY heard back from Beverly saying the projects were verbally approved by the 
powers that be, but we cannot put things out to bid until I receive their formal letter. DAHP has approved, and the CG 
should be sending that letter this week. This is very frustrating, as here it is nearly March, and I am concerned that 
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contractors are lining up their summers. It is not the end of the world if we put some of this off to next summer except the 
septic. So I am on pins and needles awaiting that freaking letter. Projects: septic; road/parking lot regrade and asphalt; 
paint; replace failed windows at QA; replumb the lower half from the kitchen down (basement pipes are rotted – held 
together with duct tape). All bid docs are ready to go.  
Hans: You need to proceed if you don’t get the letter. 
Elaine: I can’t. I told her that, and she bit my head off. She said not to do that. It’s not the end of the world if we don’t get 
some of these done this summer, but the septic is huge. It’s really frustrating.  
The insurance process on the flood is very time consuming, but that is all coming along. We have the furnaces, hot water 
heaters, and washers and dryers replaced, and maintenance will be done with building the platforms for the W/D this 
week. We hope to have guests again week after next, as the housekeepers need to come in and do a deep cleaning.  

 
Pool Door Replacement 
Speaking of insurance, a kid broke one of the front doors to the pool. It was totally an accident. Insurance will cover ($4k), 
but this is also a public works project that required bidding and the L&I process. 

 
King County Grants 
BARC – I hit send on the BARC building improvements grant application yesterday. We are asking for $300k, no match, to 
enclose the fenced walls, replace the roof, replace the ramps with Skatelite and add Skatelite flooring with a vapor barrier, 
add a viewing platform with ADA seating beneath, and add a heater. The gist of the grant is that we are improving access 
to recreational opportunities by making the building secure from vandalism and safe, dry, and warm from the elements. 
Grant applications are a very time consuming and grueling process, as it is like writing a term paper – but I think we have a 
good shot at this.  
The pool grant, I’m not so sure about. I am just starting that application. It is for @ $40k, no match, and  will include a new 
ADA chair, thermal cover roller, a filter disk replacement, heat for the building, front door replacement with handicap 
accessible buttons. I honestly don’t know if this is worth the effort, as everything we are asking for is basically equipment, 
and the grant is really for projects that renovate or build infrastructure. I’m having a hard time getting into the idea, which 
is improving access to recreational opportunities – because you’re renovating. I’ll try, but if you tell me right now to not 
spend the time, you would get no argument from me. Quite honestly, I don’t think we’ll get it, and I’m a little embarrassed 
about even asking. It feels like these are maintenance items. It would be a huge relief if I didn’t spend this week trying. 
Keith: Don’t worry about it.  
Josh: And you’re on the selection committee? 
Elaine: Yes, and that is why I don’t think this is going to fly. I wouldn’t fund it.  
Bob: What equipment, exactly? 
Elaine: A new ADA chair, a new thermal cover roller, a filtered disc replacement, heat for the building – I can probably 
make a case for that. Front door replacement with handicap accessible buttons – I might be able to make a case for that. 
Bob: So, actual repairs – like all that tile that is coming loose. 
Elaine: Yes, that would be great, but we can’t just do a section of it. This is only for $100k.  
Bob: But that kind of repair? 
Elaine: Yes, absolutely. I’m sure that’s more than $100k. 
Keith: What if we split out what is truly capital improvement, and just apply for that part? Not equipment.  
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Elaine: It’ll take me the same amount of time either way, so I might as well apply for the whole thing.  
Bob: Would they pick and choose? 
Elaine: On the last grant, what got us through was the bubble, boiler, and hot water heater. If we didn’t have those things, 
we would have to close the pool. That was my message. They also approved the slide, which would not ordinarily apply. I 
could try for this under the heater piece.  
Keith: Would they fund only part of it? 
Elaine: Yes. 
Hans: In total, this would be a $40k request, and now we are discussing if it should really only be $20k. So is that worth it? 
Elaine: That is my concern. 
Bob: Do we have the money to do those things without a grant? Or are they just going to not get done? 
Elaine: I don’t think I would prioritize the heat over some of the bigger ticket items. The ADA chair is $5k, and about 1 or 2 
people use it.  We can do some of the things without the grant.  
Sarah: Tiling is $25 per sq. foot as long as your tile is reasonable. 
Elaine: We would have to empty the pool, or at least lower the water level. I always thought of that being part of the 
bigger project with the pool deck, gutters, and liner replacement. Otherwise, we are throwing good money after bad.  
Bob: That would make more sense. We should talk about getting a plan together at the next pool meeting. I don’t want 
you to do something that is a fruitless expenditure of your time. 
Elaine: That is the way I feel. I feel a lot of anxiety about spending the time. On the other hand, I feel some guilt that I 
should at least try.  
Hans: I think we should skip it.  
Josh: It doesn’t make sense to spend the time for $20k. Tiling, maybe.  
Hans: But that should be part of the bigger project.  
Elaine: I don’t think we should do this. It sounds like we are all in agreement. 

 
Recreation Programming 

1. BARC – Staffing continues to be a major headache at BARC, along with break-ins. Our lead is stepping 

down, leaving one employee. That employee is interviewing for the lead position tomorrow, and we have 

another interview scheduled for the attendant position. We had a break-in earlier this month that resulted in 

the theft of the Chromebook used for scheduling sessions and staff. We are concerned about staffing affecting 

skate camp this summer. 

2. Sailing Camp is gearing up. It is already 72% full just two weeks after opening registration with 103 out of 

144 registrations filled. New this year – QYC is covering any kids remaining tuition after scholarships are 

applied if they are still unable to afford the course. The long-term director will not be back this summer, so 

we are plugging in two long-term instructors to fill that one role.  

3. Eggstravaganza – Saturday, April 8th. After blowing through 3,000 eggs in two minutes last year, we will be 

adding more eggs and a better barrier. Last year the 5-and-under group blew past the caution tape and took 

half of the candy in the older kids section. Eric will be reaching out to the parent of an autistic child who 

approached us last year about inclusivity, so we are looking forward to implementing her ideas.  

4. Drop-in Programs – Just added girl’s rules lacrosse for grades 2-8. Open to all in the age bracket, but girl’s 

rules apply.  
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Other drop-in programs include: 

• Co-Ed Soccer (Beginner to Intermediate) Saturdays at VHS Stadium A 10:00 a.m. - 12:00 p.m. 

• Co-Ed Soccer (Competitive)  Wednesdays 6:30 - 8:30 p.m. & Saturdays 10:00 a.m. - 12:00 p.m. at VHS Stadium B 

• Women’s Soccer - Wednesdays 7:30 - 9:00 p.m. at the VHS stadium A 

• Ultimate Frisbee  Monday nights at VHS Stadium A* from 6:30 - 8:00 p.m. Location varies. 

• Basketball - Co-Ed Sunday morning from 9 - 11 a.m. at the VHS gymnasium 

• Ping-Pong  Thursdays 4-6 / Sundays 4-7 / 4:00 pm to 7:00 p.m. @ Paradise Ridge Auxiliary Building.  

• Pickleball At CES Mondays 6:30 p.m. – 8:45 p.m. & Wednesdays       7:00 p.m. – 9:00 p.m. 

5. Pickleball Camp - Currently exploring a pickleball camp for this summer. 

6. Concerts in the Park – Meeting soon with Vashon Events to start planning. 

7. Low Tide Celebration – First meeting with the Low Tide Committee. Scheduled for Sunday, June 4th, 

10:00 a.m. – 2:00 p.m. 
 

Levy Postcard No changes. 
Hans: We should touch base on campaign work.  
Elaine: We’ll discuss my op-ed at next meeting. We should discuss a Board op-ed.  
Keith: How many households get the mailer? 
Elaine: 6000 households and post box. 
Keith: We lost a zip code when Burton closed. 

 

Swiftwater 
Signs 

Elaine: Tom Dean of the Land Trust had these trail signs printed up through a grant from Local Services. He wants to know 
if we would like some. We have to be a little careful about our policy that does not allow signs in our parks other than 
those approved for our athletic facilities, but I thought these might fit under our Public Art Policy, which requires board 
approval.  
Bob: Motion to approve the Swift Water signs as art installations in our parks.  
Hans: Second 
 
Hans: Have we talked about partnering with Vashon Adventures on Kayak Camp? 
Elaine: Yes, through Squatch Club that Eric is working on – hiking, kayaking, etc.  

Motion to 

approve the 

Swift Water 

signs as art 

installations in 

our parks. 

Adjourn 
9:00 pm 

Sarah: Motion to Adjourn 
Hans: Second 
Pass 5-0 

 

Minutes by: Elaine Ott-Rocheford 


